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ABSTRAK 

Hotel memiliki bagian atau departemen yang masing-masing melakukan fungsi 

tertentu sebagai sebuah perusahaan. Bagian yang sangat penting dari proses 

pembelian barang hotel bertujuan untuk mendapatkan barang yang dapat 

digunakan dalam operasi hotel dan disimpan di gudang. Hotel Morrissey Jakarta 

adalah subjek penelitian. Hotel Morrissey Jakarta berada di lokasi yang sangat 

strategis di pusat Kota Jakara. Penelitian ini menggunakan pendekatan deskriptif 

kualitatif dengan judul "Analisis Manajemen Kinerja (Purchasing) dalam Proses 

Pengadaan Barang di Hotel Morrissey Jakarta." Ada tiga rumusan masalah untuk 

dibahas: Pertama, bagaimana manajemen kinerja purcsing di htel Morrissey 

Jakarta? Kedua, bagaimana hubungan antara Hotel Morrissey Jakarta dan vendor 

berjalan? Dan ketiga, apa saja tantangan yang dihadapi Hotel Morrissey Jakarta 

selama proses pembelian barang oleh (purchasing)? Data primer dan data 

sekunder adalah sumber data. Pengumpulan data, reduksi data, penyajian data, 

dan penarikan kesimpulan adalah empat langkah yang digunakan dalam analisis 

data. 

Kata kunci : manajemen kinerja, purchasing, supplier 

 

Hotels as an industry have a department that manages different duties and 

obligations. One department that is very important to the hotel is the purchasing 

department. The purchasing department's objectives are to finish acquiring goods 

for the inventory of the warehouse and goods that are particularly required for 

hotel operations. This study aims to focus exclusively on Morrissey Jakarta Hotels. 

T Morrissey Jakarta Hotels is well located in the center of Surabaya. Based on this 

justification, the study backdrop titled "Purchasing performance management 

analysis in the good procurement process at the Morrissey hotel Jakarta" is 

ultimately presented.This study, which makes use of a descriptive qualitative 

approach method, formulates three problems: 1) How do managers perform when 

they make purchases at hotels at the Morrissey Hotel? 2) How do suppliers and 

Morrissey Jakarta Hotels together make procurement of goods? 3) What 

difficulties do patrons of Morrissey Jakarts Hotels have when making purchases? 

The sources of data are primary and secondary data. Data analysis consists of 

four steps: collecting data, reducing data, presenting data, and making 

conclusions. 

Keywords: manajemen of Performance, Purchasing, Supplier 
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