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ABSTRAK 

 

This paper analyzes the Overall Equipment Effectiveness (OEE) value on 

the dry lamination machine at PT Indofood CBP Sukses Makmur Packaging 

Division during the period July to December. The results of the Six Big Losses 

Analysis identified Reduced Speed Losses as the main cause of ineffectiveness, 

followed by Breakdown Losses, Setup and Adjustment Losses, Idling and Minor 

Stoppage Losses, and Process Defect Losses. To overcome this problem, it is 

recommended to improve operator training, implement preventive and predictive 

maintenance, and optimize operational procedures. In addition, ensuring the 

quality of raw materials and improving working environmental conditions is also 

very important. By implementing this strategy, it is hoped that the OEE value and 

operational effectiveness of the dry lamination machine can increase. 

Keywords: PT Indofood CBP Sukses Makmur Packaging Division, OEE (Overall 

Equipment Effectiveness), dry lamination machine, Six Big Losses 

 

 

 
Penulisan ini menganalisis nilai Overall Equipment Effectiveness (OEE) 

pada mesin dry laminasi di PT Indofood CBP Sukses Makmur Divisi Packaging 

selama periode Juli hingga Desember.. Hasil Analisis Six Big Losses 

mengidentifikasi Reduced Speed Losses sebagai penyebab utama ketidakefektifan, 

diikuti oleh Breakdown Losses, Setup and Adjustment Losses, Idling and Minor 

Stoppage Losses, serta Process Defect Losses. Untuk mengatasi masalah ini, 

disarankan untuk meningkatkan pelatihan operator, menerapkan pemeliharaan 

preventif dan prediktif, serta mengoptimalkan prosedur operasional. Selain itu, 

memastikan kualitas bahan baku dan memperbaiki kondisi lingkungan kerja juga 

sangat penting. Dengan penerapan strategi ini, diharapkan nilai OEE dan efektivitas 

operasional mesin dry laminasi dapat meningkat. 

Kata kunci: PT Indofood CBP Sukses Makmur Divisi Packaging, OEE (Overall 

Equipment Effectiveness), mesin dry laminasi, Six Big Losses 
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