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ABSTRAK

The development of new media has encouraged the rise of digital-based
entertainment content, including live broadcasts on platforms such as YouTube.
The live situational comedy program “Karyawan Gokil” is a final project that
addresses workplace pressure through a light comedic approach. The author acted
as the producer, responsible for planning and managing the production schedule.
According to Rusman Latif (2020:45), a producer coordinates all production
stages, from pre-production to post-production. To improve scheduling
effectiveness, the author applied the action research method, involving planning,
action, observation, and reflection. This method enables continuous evaluation and
adjustment of the schedule based on field dynamics. Challenges included
unsynchronized crew and talent availability and technical issues, which were
resolved through two-session scheduling and intensive communication. The results
showed better time efficiency, stronger crew coordination, and fewer technical
barriers. This work is expected to serve as a practical reference for broadcasting
students and creative professionals in understanding the importance of adaptive
and structured scheduling in live program production.

Keywords: New Media, Producer, Situational Comedy, Production Schedule,
Action Research

Perkembangan media baru mendorong lahirnya konten hiburan berbasis digital,
termasuk siaran langsung di platform seperti YouTube. Program siaran langsung
situasi komedi “Karyawan Gokil” merupakan karya tugas akhir yang mengangkat
isu tekanan kerja dengan pendekatan komedi yang ringan. Penulisan ini bertujuan
dalam penyusunan dan pengelolaan jadwal produksi. Menurut Rusman Latif
(2020:45), produser bertugas mengoordinasikan seluruh tahapan produksi, dari pra-
produksi hingga pasca produksi. Untuk mendukung efektivitas jadwal, penulis
menerapkan metode action research yang mencakup perencanaan, tindakan,
observasi, dan refleksi. Metode ini memudahkan evaluasi dan penyesuaian jadwal
secara berkelanjutan. Tantangan yang dihadapi meliputi jadwal kru dan talent yang
tidak sinkron serta kendala teknis, yang diselesaikan melalui jadwal dua sesi dan
komunikasi intensif. Karya ini diharapkan menjadi referensi praktis bagi
mahasiswa penyiaran dan pelaku industri kreatif dalam memahami pentingnya
manajemen jadwal yang adaptif dan terstruktur dalam produksi program siaran
langsung.

Kata Kunci: Media Baru, Situasi Komedi, Produser, Jadwal Produksi, Action
Research
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