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ABSTRAK 

 

The role of the producer in optimizing the production budget for an expository 

documentary titled “Warna-Warni Inklusi”, which highlights a community of 

people with disabilities in the creative industry. The writer served directly as the 

producer and was fully responsible for all stages of production, from pre-

production to production and post-production. Budget optimization was carried out 

through location surveys, cost comparisons between two cities (Bandung and 

Jakarta), detailed budgeting, formal discount requests for equipment rental, and 

collaboration with a non-commercial-based crew. Efficiency was achieved by 

relocating the production site from Bandung to Jakarta, significantly reducing 

accommodation, transportation, and meal costs. In addition, proposal-based rental 

negotiations also contributed to budget savings. These findings show that the 

producer's role is crucial in strategically managing resources to ensure production 

quality remains intact without exceeding the allocated budget. 

 

Keywords: producer, expository documentary, budget optimization, production 

efficiency, disability inclusion 

 

Peran produser dalam mengoptimalkan anggaran produksi dokumenter 

ekspositori berjudul “Warna-Warni Inklusi”, yang mengangkat potret komunitas 

penyandang disabilitas di bidang industri kreatif. Penulis berperan langsung sebagai 

produser dan bertanggung jawab penuh terhadap seluruh tahapan produksi, mulai 

dari pra-produksi, produksi, hingga pasca-produksi. Optimalisasi anggaran 

dilakukan melalui survei lokasi, perbandingan biaya produksi antara dua kota 

(Bandung dan Jakarta), penyusunan anggaran terperinci, penyuratan pengajuan 

diskon alat, serta pemanfaatan kru berbasis kerja sama non-komersil. Efisiensi 

berhasil dilakukan dengan pengalihan lokasi produksi dari Bandung ke Jakarta, 

sehingga memangkas biaya penginapan, transportasi, dan konsumsi. Selain itu, 

strategi seperti negosiasi sewa alat dengan sistem proposal juga berkontribusi dalam 

penghematan biaya .Hasil ini menunjukkan bahwa peran produser sangat krusial 

dalam mengelola sumber daya secara strategis, demi memastikan kualitas produksi 

tetap terjaga tanpa melebihi batas anggaran. 

 

Kata kunci: produser, dokumenter ekspositori, anggaran produksi, efisiensi, 

disabilitas 
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