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ABSTRACT 

This study aims to analyze the market for the concept of Essential Serenity 

Home Spa in Jakarta, focusing on developing an effective methodology for 

identifying and analyzing potential target markets. The study involves 

analyzing demographic, psychographic, and consumer behavior factors, as 

well as identifying strengths and competitive advantages through a SWOT 

analysis. Data were collected through questionnaires distributed to 100 

respondents..The results show that Essential Serenity Home Spa has 

significant potential to attract consumers seeking exclusive and luxurious spa 

experiences, particularly in the middle to upper-income segments. The study 

recommends improving service quality, focusing on added value, exclusive 

marketing strategies, and service innovation and diversification to strengthen 

the position of Essential Serenity Home Spa in the Jakarta market.With the 

right strategies, Essential Serenity Home Spa can meet the needs of 

consumers who value privacy, convenience, and easy access to spa 

treatments, while also addressing the challenges faced in this industry. 

Keywords : Home Spa, Market Analysis, Ease of access, Comfort, SWOT 

Analysis, Improvement of spa services 

ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pasar terhadap konsep Essentia l 

Serenity Home Spa di Jakarta, dengan fokus pada pengembangan metodologi 

yang efektif dalam mengidentifikasi dan menganalis is target pasar potensial. 

Kajian ini melibatkan analisis faktor demografis, psikografis, dan perilaku 

konsumen, serta mengidentifikasi kekuatan dan keunggulan kompetit if 

melalui analisis SWOT. Data dikumpulkan melalui kuisioner yang 

disebarkan kepada 100 responden. Hasil penelitian menunjukkan bahwa 

Essential Serenity Home Spa memiliki potensi besar untuk menarik 

konsumen yang mencari pengalaman spa eksklusif dan mewah, terutama di 

segmen pendapatan menengah ke atas. Penelitian ini merekomendas ikan 

peningkatan kualitas layanan, fokus pada nilai tambah, strategi pemasaran 

eksklusif, serta inovasi dan diversifikasi layanan untuk memperkuat posisi 

Essential Serenity Home Spa di pasar Jakarta. Dengan strategi yang tepat, 

Essential Serenity Home Spa dapat memenuhi kebutuhan konsumen yang 

menghargai privasi, kenyamanan, dan kemudahan akses dalam perawatan 

spa, sekaligus mengatasi tantangan yang dihadapi di industri ini. 

Keyword : Home Spa, Analisis Pasar, Kemudahan akses, Kenyamanan, 

Analisis SWOT, Peningkatan layanan spa. 
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