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ABSTRAK

Television program production requires effective budget management to ensure that
every stage of production runs efficiently without reducing program quality. This
final project aims to describe the budget management carried out by the producer
in the production of Parents’ Heart Episode 1 and to explain the use of Spreadsheet
in supporting the budget management process. The theories applied in this study
include the role of the producer, production budget management, Spreadsheet
utilization, and variety show television programs. The implementation method
employed observation, literature study, interviews, and questionnaires distributed
to producers with experience in audiovisual program production. The results
indicate that budget management was conducted through planning, budgeting,
monitoring budget implementation during production, and evaluating expenditures
after production was completed. Spreadsheet was utilized to prepare the production
budget, record expenses, monitor budget realization, and compare planned and
actual expenditures, making budget control more systematic. Therefore, the use of
Spreadsheet assisted the producer in managing the production budget more
effectively and efficiently, enabling the production process of Parents’ Heart to be
completed in accordance with the planned objectives.

Keywords: producer, budget management, television production, Spreadsheet,
variety show

Produksi program televisi memerlukan pengelolaan budget yang baik agar seluruh
tahapan produksi dapat berjalan secara efektif tanpa mengurangi kualitas program.
Tugas akhir ini bertujuan mendeskripsikan pengelolaan budget yang dilakukan
produser pada produksi program Parents’ Heart Episode 1 serta menjelaskan
pemanfaatan aplikasi Spreadsheet dalam mendukung proses tersebut. Teori yang
digunakan meliputi teori peran produser, manajemen budget produksi, penggunaan
Spreadsheet, dan program variety show. Metode pelaksanaan yang digunakan
adalah observasi, studi pustaka, wawancara, dan kuesioner kepada produser yang
memiliki pengalaman dalam memproduksi program audiovisual. Hasil pembahasan
menunjukkan bahwa pengelolaan budger dilakukan melalui tahap perencanaan,
penyusunan Rencana Anggaran Biaya (RAB), pengawasan penggunaan anggaran
selama produksi, serta evaluasi setelah produksi selesai. Spreadsheet dimanfaatkan
untuk menyusun anggaran, mencatat pengeluaran, memantau realisasi biaya, dan
membandingkan anggaran dengan pengeluaran aktual sehingga memudahkan
pengendalian budget. Dengan demikian, penggunaan Spreadsheet membantu
produser mengelola anggaran secara lebih sistematis, efektif, dan efisien sehingga
proses produksi program Parents’ Heart dapat berjalan sesuai dengan tujuan
produksi.

Kata kunci: produser, pengelolaan budget, produksi televisi, Spreadsheet, variety
show
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