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ABSTRACT

The operational management of Beji Timur Football Academy, including player
registration, player data management, training schedule dissemination, and
information services (Q&A)., is still carried out using conventional methods. This
study aims to develop a Football Academy Management Information System to support
operational management at Beji Timur Football Academy. The research employed the
Research and Development (R&D) method using the Waterfall development model.
The developed system provides features for player registration, player data
management, training schedules, news, galleries, chatbot, and a contact us page. The
Black Box Testing results showed that all system functions operated according to the
specified requirements. Furthermore, the User Acceptance Testing (UAT) results
achieved 99% for internal testing and 92% for external testing, both categorized as
Highly Feasible. These findings indicate that the developed system meets user
requirements and supports the operational management of Beji Timur Football
Academy.

Keywords: Management Information System, Operational Management, Football
Academy.

ABSTRAK

Operasional pada Beji Timur Football Academy masih dilakukan secara konvensional
pada proses pendaftaran pemain, pendataan pemain, penyampaian jadwal latihan, dan
layanan informasi (Q&A). Penelitian ini bertujuan mengembangkan Sistem Informasi
Manajemen Akademi Sepak Bola untuk Mendukung Pengelolaan Operasional di Beji
Timur Football Academy. Metode yang digunakan adalah Research and Development
(R&D) dengan model pengembangan Waterfall. Sistem yang dikembangkan
menyediakan fitur pendaftaran pemain, pengelolaan data pemain, jadwal latihan,
berita, galeri, chatbot, dan contact us. Hasil Black Box Testing menunjukkan seluruh
fungsi sistem berjalan sesuai kebutuhan. Selain itu, hasil User Acceptance Testing
(UAT) memperoleh nilai 99% pada pengujian internal dan 92% pada pengujian
eksternal dengan kategori Sangat Layak. Berdasarkan hasil tersebut, sistem yang
dikembangkan telah memenuhi kebutuhan pengguna dan mendukung pengelolaan
operasional pada Beji Timur Football Academy.

Kata Kunci: Sistem Informasi Manajemen, Pengelolaan Operasional, Akademi Sepak
Bola.
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