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                                                    ABSTRAK 

Production team management is one of the primary responsibilities of a producer in 
ensuring the smooth execution of a program production. A lack of structured 
coordination and team management can lead to miscommunication, scheduling delays, 
and inefficiencies throughout the production process. Therefore, an effective production 
management system is needed to integrate various production requirements efficiently. 
In the production of the feature program Parenting Style, the author implemented 
Hannah Production Assistant as a production management tool. This study employed 
data collection methods including observation, interviews, and literature review to 
identify the coordination needs of the production team during the production process. 
The results indicate that the use of Hannah Production Assistant assisted the producer 
in managing production schedules, preparing call sheets, monitoring crew attendance, 
distributing production information in real time, and coordinating tasks among team 
members in a more structured manner. The implementation of this application supported 
a more effective and efficient production management process, as all production-related 
information could be accessed through a single platform. Therefore, the use of Hannah 
Production Assistant in the production of the Parenting Style feature program helped 
improve team coordination, minimize communication errors, and ensure that each stage 
of production was carried out according to the established plan. 
Keywords: Producer, Production Management, Hannah Production Assistant, 
Feature Program, Parenting Style. 
 
Pengelolaan tim produksi merupakan salah satu tanggung jawab utama seorang produser 
dalam memastikan kelancaran proses produksi program. Kurangnya koordinasi dan 
manajemen tim yang terstruktur dapat menyebabkan terjadinya miskomunikasi, 
keterlambatan jadwal, serta ketidakefisienan selama proses produksi berlangsung. Oleh 
karena itu, diperlukan suatu sistem manajemen produksi yang mampu mengintegrasikan 
berbagai kebutuhan produksi secara efektif. Dalam produksi program feature Parenting 
Style, penulis menerapkan aplikasi Hannah. Production Assistant sebagai alat bantu 
manajemen produksi. Tulisan ini menggunakan metode pengumpulan data melalui 
observasi, wawancara, dan studi pustaka untuk memahami kebutuhan koordinasi tim 
selama proses produksi. Hasil pelaksanaan menunjukkan bahwa penggunaan Hannah. 
Production Assistant membantu produser dalam mengelola jadwal produksi, menyusun 
call sheet, memantau kehadiran kru, mendistribusikan informasi produksi secara real-
time, serta mengoordinasikan tugas setiap anggota tim dengan lebih terstruktur. 
Penerapan aplikasi tersebut mendukung proses manajemen produksi yang lebih efektif 
dan efisien karena seluruh informasi produksi dapat diakses dalam satu platform. 
Dengan demikian, penggunaan Hannah. Production Assistant pada produksi feature 
Parenting Style membantu meningkatkan koordinasi tim, meminimalkan kesalahan 
komunikasi, serta memastikan setiap tahapan produksi berjalan sesuai dengan 
perencanaan yang telah disusun. 
Kata Kunci: Produser, Manajemen Produksi, Hannah. Production Assistant, 
Program Feature, Parenting Style. 
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