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ABSTRAK 

Managing social media content production timelines is one of the Account 
Executive's responsibilities to ensure that every stage of the production process is 
completed according to schedule. This study aims to describe the management of 
the Instagram content production timeline for the NICE brand through the 
implementation of Priority Tasking by an Account Executive at Lengua Agency. 
Data were collected through observation, interviews, literature study, and online 
data research. The results indicate that the implementation of Priority Tasking 
using the Eisenhower Matrix helps prioritize tasks based on urgency and 
importance, making the processes of brainstorming, approval, production, and 
content publication more structured. The implementation of Priority Tasking also 
increased the number of contents published on schedule, reduced content backlog, 
and improved time and cost efficiency by producing multiple contents in a single 
shooting session. Based on the implementation results during the industrial 
internship at Lengua Agency, the application of Priority Tasking supported by the 
Eisenhower Matrix contributed to a more structured content production timeline 
management and supported the continuity of the social media content production 
workflow. 

Keywords: Account Executive, Timeline Management, Priority Tasking, 
Eisenhower Matrix, Instagram Content Production. 

Pengelolaan timeline produksi konten media sosial merupakan salah satu tanggung 
jawab Account Executive untuk memastikan setiap tahapan produksi berjalan sesuai 
jadwal yang telah ditetapkan. Penelitian ini bertujuan untuk mendeskripsikan 
proses pengelolaan timeline produksi konten Instagram NICE melalui penerapan 
Priority Tasking oleh Account Executive di Lengua Agency. Metode pengumpulan 
data yang digunakan meliputi observasi, wawancara, studi pustaka, dan 
penelusuran data online. Hasil penelitian menunjukkan bahwa penerapan Priority 
Tasking menggunakan Matriks Eisenhower membantu menentukan prioritas 
pekerjaan berdasarkan tingkat urgensi dan kepentingan sehingga proses 
brainstorming, approval, produksi, hingga publikasi konten menjadi lebih 
terstruktur. Penerapan pendekatan Priority Tasking ini juga meningkatkan jumlah 
konten yang dipublikasikan sesuai jadwal, mengurangi penumpukan konten, serta 
meningkatkan efisiensi waktu dan biaya produksi melalui pelaksanaan beberapa 
konten dalam satu sesi shooting. Dengan demikian, Priority Tasking dapat menjadi 
strategi yang efektif dalam mendukung pengelolaan timeline produksi konten 
media sosial. Berdasarkan hasil implementasi selama praktik industri di Lengua 
Agency, penerapan Priority Tasking dengan dukungan Matriks Eisenhower 
membantu pengelolaan timeline produksi konten menjadi lebih terstruktur serta 
mendukung kelancaran workflow produksi konten media sosial 

Kata kunci: Account Executive, Pengelolaan Timeline, Priority Tasking, Matriks 
Eisenhower, Produksi Konten Instagram. 
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