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ABSTRACK

The Sport Quest feature show faces potential scheduling disruptions due to various

factors, such as diverse locations, athletes' schedules, and the coordination of a
large crew. To minimize these time deviations, the POAC (Planning, Organizing,
Actuating, Controlling) framework was implemented as a strategy to optimize
production. Data were gathered through observation, interviews, questionnaires,
and literature reviews to design the program format. Applying this method enabled
the author to act as a producer and effectively manage production. The POAC
framework was successfully implemented; its use across the pre-production,
production, and post-production stages proved effective in minimizing time
deviations. The study's primary contribution is a production management model for
sports feature shows in Indonesia, which can be applied to enhance the
competitiveness of national television content in the digital era.

Keywords: Feature, Sport Quest, Deviasi, POAC Framework, Timeline.

ABSTRAK

Program feature Sport Quest berpotensi mengalami deviasi waktu akibat berbagai
faktor. Untuk meminimalisir, POAC (Planning, Organizing, Actuating,
Controlling) Framework diterapkan sebagai strategi untuk mengoptimalkan waktu.
Tujuan penulisan ini adalah mengetahui Penerapan POAC Framework oleh
produser untuk optimalisasi timeline pada program feature Sport Quest berdasarkan
teori yang dikembangkan oleh George R. Terry. Penulisan ini menggunakan
metode pengumpulan data berupa observasi, wawancara, kuesioner, dan studi
pustaka untuk merancang format program. POAC Framework berhasil diterapkan
pada acara tersebut penggunaan metode ini di seluruh tahapan pra-produksi,
produksi, dan pasca-produksi terbukti dapat meminimalisir deviasi waktu.
Kontribusi utama penelitian ini adalah model manajemen produksi untuk acara
benar dan nyata olahraga di Indonesia yang dapat diterapkan guna meningkatkan
daya saing konten televisi nasional di era digital.

Kata kunci: Feature, Sport Quest, Deviasi, POAC Framework, Timeline.
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