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ABSTRACT 

 
This study examines the role of producers in producing the YouTube reality 

show "Sukses Gak Sih?", which documents the journey of the alternative rock 

of band Uncle Wire. Based on the dominant 88.42% consumption of digital 

entertainment content among young people, this study highlights the problem 

of lack of coordination and communication barriers between divisions, which 

risk compromising production quality. To address these obstacles, this study 

analyzes the implementation of the POAC (Planning, Organizing, Actuating, 

and Controlling) management function based on George R. Terry's theory. 

Through a qualitative approach using observation, documentation, and in-

depth interviews, it was found that the producers' systematic application of 

POAC proved effective in aligning creative vision with technical execution. 

In conclusion, the POAC management function acts as a fundamental control, 

ensuring that the production stages remain focused, consistent, and aligned 

with the program's initial concept. 

Keywords: Producer, Management, POAC, Reality Show, Sukses Gak 

Sih. 

 

 

ABSTRAK 

 
Penelitian ini mengkaji peran produser dalam memproduksi reality show 

YouTube berjudul “Sukses Gak Sih?” yang mendokumentasikan perjalanan 

band alternative rock Uncle Wire. Dilatarbelakangi oleh dominasi konsumsi 

konten hiburan digital sebesar 88,42% di kalangan pemuda, penelitian ini 

menyoroti permasalahan kurangnya koordinasi dan hambatan komunikasi 

antar-divisi yang berisiko menurunkan kualitas produksi. Guna mengatasi 

hambatan tersebut, penelitian ini menganalisis implementasi fungsi 

manajemen POAC (Planning, Organizing, Actuating, dan Controlling) 

berdasarkan teori George R. Terry. Melalui pendekatan kualitatif dengan 

teknik observasi, dokumentasi, dan wawancara mendalam, ditemukan bahwa 

penerapan POAC secara sistematis oleh produser terbukti efektif dalam 

menyelaraskan visi kreatif dengan eksekusi teknis. Simpulannya, fungsi 

manajemen POAC bertindak sebagai pengendali fundamental yang 

memastikan tahapan produksi tetap terarah, konsisten, dan sesuai dengan 

konsep awal program. 

Kata Kunci: Produser, Manajemen, POAC, Reality Show, Sukses Gak 

Sih. 
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