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ABSTRAK

The Importance of Standard Operating Procedures (SOP) in minimizing errors and
ensuring smooth company operations. This observation aims to identify the
implementation, effectiveness level, issues, and solutions related to Standard
Operating Procedures (SOP) in the Production Division of the Perum Percetakan
Negara Republik Indonesia (PNRI) based on seven key aspects in SOP: efficiency,
consistency, error minimization, problem-solving, worker protection, workflow
mapping, and defense boundaries. This observation employs a qualitative
descriptive approach and data collection methods including observation, literature
study, and interviews. Nine individuals in the Production Division of Perum PNRI
were involved as informants. Based on the conducted observations, it can be
concluded that the current SOP implementation is no longer relevant due to the
company's growth and innovation. Out of the seven indicators of SOP effectiveness,
three indicators showed effective implementation, namely efficiency, worker
protection, and workflow mapping. The indicators of consistency, error
minimization, problem-solving, and defense boundaries were found to be
ineffective. Each ineffective indicator was identified with problems and provided
with suggested solutions. The creative work produced includes an SOP flowchart
in the form of a shakes and ladders game named UTE (Ular Tangga Edukatif).

Keywords: Standard Operating Procedures, Seven Key Aspects of SOP,
Effectiveness

Pentingnya Standar Operasional Prosedur (SOP) untuk meminimalisasi kesalahan
dan memastikan operasional perusahaan berjalan dengan lancar. Pengamatan ini
bertujuan untuk mengidentifikasi penerapan, tingkat efektivitas, masalah dan solusi
pada Standar Operasional Prosedur (SOP) di Divisi Produksi Perum Percetakan
Negara Republik Indonesia (PNRI) berdasar pada tujuh hal pokok dalam SOP yaitu:
efisiensi, konsistensi, minimalisasi kesalahan, penyelesaian masalah, perlindungan
tenaga kerja, peta kerja, dan batasan pertahanan. Pengamatan ini menggunakan
deskriptif kualitatif dan metode pengumpulan data berupa observasi, studi pustaka,
dan wawancara. Sembilan orang di Divisi Produksi Perum PNRI dilibatkan sebagai
informan. Berdasarkan pengamatan yang telah dilakukan, dapat disimpulkan bahwa
penerapan SOP sudah tidak relevan karena perusahaan berkembang dan berinovasi.
Dari tujuh indikator efektivitas SOP, tiga indikator menunjukkan penerapan SOP
sudah efektif, yaitu indikator efisiensi, perlindungan tenaga kerja, dan peta kerja.
Indikator konsistensi, minimalisasi kesalahan, penyelesaian masalah, dan batasan
pertahanan menunjukkan belum efektif. Setiap indikator yang belum efektif
memiliki permasalahan dan diberikan saran berupa solusi. Karya kreatif yang
dihasilkan berupa flowchart SOP berbentuk permainan ular tangga yang diberi
nama UTE (Ular Tangga Edukatif).

Kata kunci: Standar Operasional Prosedur, Tujuh Hal Pokok dalam SOP,
Efektivitas
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