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ABSTRACT 

 

Based on an in-depth SWOT analysis, Pallet Coffee Jagakarsa identified internal 

strengths such as superior service, maintained cleanliness, product consistency, 

and the ability to adapt to market changes. They are also aware of internal 

weaknesses and have taken innovative steps to correct them. The results of the 

SWOT Matrix analysis show priorities for the SO (Strength-Opportunity) strategy, 

including increasing HR training, offering packages that support the WFC/WFA 

concept, and intensifying promotions through social media and websites. In 

addition, the results of the Internal External Matrix (IE) place Pallet Coffee 

Jagakarsa in a defensive position, which encourages the need to avoid losing 

market share and expand penetration in existing markets. Pallet Coffee Jagakarsa 

needs to have a website as a company profile platform. The presence of this website 

is considered crucial to make it easier for potential customers to access and 

increase engagement through special offers and promotions that can be managed 

independently. Apart from that, the website is also expected to optimize Sales & 

Marketing operations, provide efficiency in management and reduce overhead 

costs. 

Keywords: Brand Awareness, Pallet Coffee Jagakarsa, SWOT Analysis, 

Marketing Strategy, Company Website. 

  

ABSTRAK 

Penelitian ini bertujuan untuk mengeksplorasi strategi yang efektif dalam 

meningkatkan brand awareness bagi Pallet Coffee Jagakarsa. Berdasarkan analisis 

SWOT yang mendalam, Pallet Coffee Jagakarsa mengidentifikasi kekuatan internal 

seperti pelayanan unggul, kebersihan yang terjaga, konsistensi produk, serta 

kemampuan untuk beradaptasi dengan perubahan pasar. Mereka juga sadar akan 

kelemahan internal dan telah mengambil langkah inovatif untuk memperbaikinya. 

Hasil analisis Matriks SWOT menunjukkan prioritas pada strategi SO (Strength-

Opportunity), termasuk peningkatan pelatihan SDM, penawaran paket yang 

mendukung konsep WFC/WFA, dan intensifikasi promosi melalui media sosial dan 

website. Selain itu, hasil Matriks Internal Eksternal (IE) menempatkan Pallet Coffee 

Jagakarsa di posisi defensif, yang mendorong perlunya menghindari kehilangan 

pangsa pasar dan memperluas penetrasi di pasar yang sudah ada. Pallet Coffee 

Jagakarsa perlu memiliki sebuah website sebagai platform profil perusahaan. 

Kehadiran website ini dianggap krusial untuk mempermudah akses pelanggan 

potensial dan meningkatkan keterlibatan melalui penawaran khusus dan promosi 

yang dapat dikelola secara mandiri. Selain itu, website juga diharapkan dapat 

mengoptimalkan operasional Sales & Marketing, menyediakan efisiensi dalam 

manajemen dan mengurangi biaya overhead. 

Kata kunci: Brand Awareness, Pallet Coffee Jagakarsa, Analisis SWOT, 

Strategi Pemasaran, Website Perusahaan. 
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